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Building the Resilient Future 
Bay Localize’s 2012-2015 Program Plan 

 
We need a fundamental shift in how Americans interact with our 
environment – and with each other. 
 
The climate and energy crisis is here, impacting people where you 

live. Weather patterns are shifting and gas prices are rising. Food 
prices have doubled since 2003, and more Californians are hungry. 
This hits families that are already struggling. 
 

We need resilient communities, where all residents can come 
together to meet their needs in challenging times, in ways that 
leaves the environment healthier for our kids. 
 
Bay Localize’s mission is to build resilient and equitable 
communities in the Bay Area, and document our successful model 

for the nation and the world.  
  
This may sound simple, but we know achieving this will require 
deep structural social change. Each of our three programs 
employs specific strategies to spearhead this transformation. 
 
By 2015 Bay Localize will catalyze this transformation through: 
 
Vision: creating a clear pathway to resilience. Bay Localize will 
create specific indicators defining community resilience, and 
practical tools for achieving it. Local and regional governments 
will set and track resilience goals.  
 
Policy: ramping up energy self-reliance. Research shows the Bay 
Area can get 50% of our energy locally by 2020 – the main barriers 
are political. Bay Localize’s Local Clean Energy Alliance will 
create community clean energy systems around the region to 
achieve this goal. 

 
Implementation: training young leaders to build resilience. 
Through our intern and regional fellowship programs, Bay Localize 
will continue to train and support a network of emerging leaders 
greening cities throughout the Bay Area. 

“Joining Bay Localize 
has challenged me to 
think about building 
resilient communities 
in tangible, accessible 
ways.  
 
I'm excited, let's go!” 
 
- Corrine Van Hook, 
Communications and 
Outreach Manager 
 
Photo: Corrine with daughter 
Tyler at 1 year old. Corrine is 
stepping into Aaron Lehmer’s 
position, while Aaron stays 
involved on Bay Localize’s 

steering committee.  
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Vision: Creating a Pathway to Resilience  

Communities for Resilience Program 
 

Vision: Transform the Bay Area into a resilient and equitable 
region by 2020, and provide effective tools for a national 
movement building resilience.  
 
Achievements: Activists in 46 states and 30 countries use the 
2009 edition of Bay Localize’s Community Resilience Toolkit, 
with informal translations into Spanish and Italian. We’ve 
personally trained over 600 Bay Area grassroots leaders in 
resilience building. 
 
2012-2015 Program Goals: 
 
Publish and widely disseminate a National Edition of the 
Community Resilience Toolkit. The 2009 Toolkit is out of 
date, and designed for a limited audience. We will launch a 
much-anticipated second edition of the Toolkit oriented 
toward a wider audience, in both print and e-book form to 

community leaders around the nation. 
 
Launch online resilience tools, including a National 
Community Asset Mapping Database. As the next phase of 
disseminating the Toolkit, we will develop interactive web 
versions of its most popular worksheets, including a local asset 
mapping program that allows participants to identify and share 
resilience-building programs in their own communities. 
 
Create a set of Resilience Indicators to allow residents and 
public officials to measure their progress toward building 
resilient communities. We will collaborate with regional 
planners to develop indicators based on publicly available data 
measuring access to food, water, clean energy, public transit, 
housing, and community networks. We will integrate these 
indicators into the Bay Area Resilience Plan, and each year we 
will release a report card tracking each Bay Area county’s 
progress toward building resilience.  

 
Build a powerful grassroots network across the Bay Area to 
implement resilience policies. Building off the success of our 
2011 Regional Convening on Equity and Resilience with 150 
partners from across the Bay Area, we will build the regional  
political base to ramp up resilience into law. 
 

“We have the choice 
to make the future we 
want to live in. It will 
take a lot of effort to 
transform our culture 
to value equity and 
resilience. The good 
news is I do see that 
shift happening. 
 
I believe deeply in Bay 
Localize’s vision, and 
am dedicated to 
making it the Bay 
Area’s future. I hope 
you will join me!” 
 
- Kirsten Schwind,  
Program Director 
 
Photo: Kirsten Schwind presents 
Bay Localize’s vision of a 
resilient, socially just Bay Area 
at SF Green Festival.  
 
Kirsten, a Bay Localize co-
founder and author of the 
Community Resilience Toolkit, 
is currently writing the Second 
Edition for a national audience. 
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Policy: Ramping Up Energy Self-Reliance  

The Local Clean Energy Alliance 
 

Vision: The Bay Area meets its energy needs for both buildings and 
transportation through local renewable sources and energy 
conservation.  

 
Achievements: Bay Localize co-founded and hosts the Local Clean 
Energy Alliance, the largest grassroots clean energy advocacy 
alliance in the Bay Area, with 90 organizational members. We 
successfully defended the community right to local energy systems, 
even when outspent 500 to 1 by PG&E. We organized three years of 
Clean Power Healthy Communities conferences, over 25 energy 
policy seminars, and supported the launch of Community Choice 
efforts in Marin County, San Francisco, and the East Bay. 
 
2012-2015 Program Goals: 
 

Launch implementation of the Bay Area Smart Energy 2020 Plan 
to achieve 50% regional energy independence by 2020. The key 
is local distributed renewable energy and ambitious efficiency 
programs. Engineer Bill Powers released a detailed technical plan 
on how to achieve this goal – what it needs is political will to 
implement it. We will advocate at the local and state level for the 
effective programs and financing that will make it happen.  

 

Implement Community Choice Energy Programs in San Francisco, 
Sonoma County, and the East Bay. Community Choice gives 
communities the power to procure electricity for customers. It’s a 
powerful vehicle for developing local, democratically controlled, 
renewable energy resources that meet community needs such as 
providing green jobs. We will organize local political support and 
ensure the programs meet community goals. 

 
Educate and engage Bay Area residents in critical local and state 
energy decisions. The Local Clean Energy Alliance’s sold-out 
annual conferences provide an invaluable opportunity for 
advocates and policy makers to connect, and helped launch the 
grassroots campaigns that defeated Props 16 and 23. Our monthly 
seminars, policy action alerts, and lawmaker education visits 
engage the general public in forming our energy future. Over the 
next three years we will double the Alliance’s membership and 
participation in our annual conferences, monthly seminars, and 
briefings to grassroots partners to create a more powerful and 
unified clean energy movement. 

 

 

 

“The only way we are 
going to make an 
effective transition 
away from fossil fuels 
is to place that 
transformation in the 
hands of citizens and 
communities.  
 
Community Power is 
California’s guide to 
leading the nation to 
a secure and stable 
energy future.” 
 
- Author Paul Hawken 
on Al Weinrub’s book 
outlining the vision of 
the Local Clean 
Energy Alliance. 
 
Photo: Al Weinrub, Local Clean 
Energy Alliance Coordinator. 
 
Al Weinrub coordinates the 
Alliance full time as a 
volunteer. Bay Localize would 
like to ramp up its financial 
support of the Alliance. 
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Implementation: Building Young Leaders 

The Green Your City Program 

 

Vision: The Bay Area’s most vulnerable communities become 
more self-reliant in meeting basic food, water, and energy needs 
locally.  
 
Achievements: Bay Localize won an award from the American 
Planning Association for our study Tapping the Potential of Urban 
Rooftops, and the New York Times covered our Use Your Roof 
Guidebook. We launched three rooftop garden projects and 
organized over 500 volunteers to build community gardens in low-
income communities. We created policies to promote rooftop 
gardens and home garden businesses in San Francisco, and to 
promote gardening on vacant lots in Oakland. We completed a 
demonstration project for community college cafeterias to 
compost food waste to grow their own food in on-site gardens. 
 
2012-2015 Program Goals 

 
Create a Resilience Fellowship Program to train youth in 
underserved communities to create a network of local food and 
water, and energy demonstration projects. Bay Localize is 
excited to launch our regional Resilience Fellowship program! We 
will recruit youth in underserved neighborhoods who have 
practical proposals to build community resilience where they live, 
and train and support them in completing their projects during 
year-long paid fellowships. Projects will focus on increasing 
access to healthy food, clean energy, and saving water. Fellows 
will also organize other similar projects in their area into a Bay 
Area Resilience Network to share opportunities for collaboration. 
 
Bay Localize recognizes the importance of good green jobs, and 
will pay our Fellows living wages. We will launch an ambitious 
fundraising drive to bring on four Fellows by 2014, located in 
Silicon Valley, the East Bay, San Francisco, and the North Bay. 
 

Co-organize volunteer work days at gardens throughout the Bay 
Area to build skills and community. Bay Localize has brought 
over 500 volunteers together to gain new skills in over 10 
community gardens in low-income communities. We’ll continue to 
partner with local gardening efforts to rally community support! 

 
Disseminate “How To” resources. Bay Localize’s Use Your Roof! 
and Solutions Series guides inform and inspire do-it-yourselfers 
around the world. In 2012 we will launch a new resource guide on 
starting large-scale composting programs at schools and other 
public institutions. 
 
  
  

 
 

“I have found my 
voice in my work at 
Bay Localize.  
 
I see that I can have 
an impact on the 
things that once 
seemed outside of my 
control.”  
 
- Sasha Goodall,  
Bay Localize Intern 
 

 

Photo: Sasha Goodall rallies 
climate change activists at a 
Bay Localize event.  
 
Sasha helped present 13 
resilience workshops to 300 
local leaders during her  Bay 
Localize internship. 
 
Bay Localize is building on our 
successful internship model to 
launch a regional Fellowship 
program. 
 
 
Bay Localize 
436 14th Street, Ste 1216 
Oakland, CA 94612 
www.baylocalize.org 
510-834-0420 
 
 


